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Goal Is fully achleved

Frst results

Second Impulse
from the outer world

Goal Identification

Integration

9

Problem Awareness

| _ 2 Problem
analysisTrial & error
According to
K.B. Volimar

First Impulse
3 from the outer world

5 The Gap 4 Inner & outer resistances

The General Process Model



CENTRE D'ETUDES DE U ENNEAGRAMME No problem o EL"C'I}f'fh.'ﬂg s fine. »

9

Discontent with status quo

Goal Is completely achleved
1 «Things are not as they should be. »

« | am back in control. »

8

First results .
« | have made it ! » [ @ As experienced

by the collaborator

Exploration,
2 quick-fix solutions
« | can do it on my own. »

According to
Arno Kohloff

Doubts and fear

Looks for outer support
«Am lupto it ? » 6

3 « | need advice. »

Genuine goal Is Identifled Crisis Aroused by disturbing Insights
« Now I go for it ! » 5 «[am lost ! » 4 and feelings ~/am overwhelmed. »

The General Process Model
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Usual presence

9

Congratulating and celebrating
« Well done. »

Exploring the matter
1 « What is the problem ? »

8

As experienced
by the Leader

Evaluating first results .,

Questionning
« Keep on going. » l @ 2

« What have you tried so far ? »

According to
Kolhoff / Salmon

Boosting self-confidence

« | frust you. » 6

Creating a vision, enlarging
3 the fleld « You can do it ! »

Discerning & Visualizing Be

Emotional concern :
the final goal ~ You are on track. » 5 available 4

« lell me about your fears. »
y

The Enneagram Process Model



Beeing sleepy :
maintaining unawareness

9

CENTRE D'ETUDES DE LU ENNEAGRAMME

Destabllization :
Automatic reactivity, usual filters in action

Controlling :
Unwilling to let go of power and control

8

Dispersion : — 2 Strong ego :
([)Jﬁg;plpog etg[cm on just ! & Nine Barriers Believes in self-sufficiency
' to Conscious Leadership
According to
Procrastinating, Kolhoff / Salmon Avolding honest
Delaying total 6 3 Insights and truths

personal commitment

Self-devaluation :

Intellectualizing : CRISIS :
5 4 Dominating emotions obscure perspective

Goal is idealized but not forwarded Panic
& Isolation

The Enneagram Process Model : Barriers





