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Enneagram Process Coaching / Counseling 
	  
Enneagram Process Coaching is a client-centered approach to coaching / counseling developed by 
Jeanette van Stijn. It is based on the Enneagram Professional Training Program in the Narrative Tradition 
and focuses on the quality of the working relationship between coach and coachee. Recent research on the 
effectiveness of various therapies has shown that which therapy is used has little or no influence on the 
results of therapy. What did make a significant difference is the evaluation of the working relationship by 
the client / patient. The main training for Enneagram Process Coach is therefore one's own inner work. This 
contributes to the work relationship as follows: 

• the Enneagram Process Coach is acutely aware of their own type bias and continuously exercises 
to maintain self-management in respect to this bias; 

• the Enneagram Process Coach knows the importance of being grounded of both himself and the 
coachee for greater effectiveness of the working relationship and intervenes if this is insufficient; 

• by being able to relax their own type mechanism and activate the inner observer, the Enneagram 
Process Coach has a good way to integrated perception (without interference of the judgment of 
their type) and can more clearly hear, see and feel what the client brings to the table; 

• by being able to relax their type mechanism and activating the inner observer, the Enneagram 
Process Coach can achieve a strong connection with the coachee (rapport) with a safe and 
supportive environment for the coachee as a result. 

 
Enneagram Nederland offers an Enneagram Coach / Counselor program on two levels of working with the 
client and the Enneagram: Enneagram Process Coaching and Enneagram Transformational Coaching. 
This means: 
 
Enneagram Process Coaching 
We speak of Enneagram Process Coaching if the coaching focuses on the level of “first order learning”. 
This can be both work related or simply for personal development of the coachee. On the level of first order 
learning, the coachee is taught compensatory skills to increase his/her own personal effectiveness. These 
are skills that have not naturally been internalized from their own type but bring balance in functioning with 
the limitations of his/her own type. These compensatory skills are often beneficial in both work and private 
life. The skills are also often related to learning communicative and social-emotional skills and contribute to 
establishing and maintaining more fulfilling, effective and lasting relationships.  
 
The type of the coachee is the starting point and the coachee learns to function more effectively within 
his/her type. The coachee learns to better recognize and utilize his/her own skills but also gets more insight 
into their own limitations and from these learned new skills can better deal with them in work and 
relationships. Coaching is aimed at decreasing the blind spots and teaches the coachee alternatives for 
his/her own automatic tendencies. Self-management at the level of first order learning means that the 
repertoire of behavior and skills expands and thereby the alternative actions of the coachee. 
 
Enneagram Transformational Coaching 
The Enneagram is perfect (or even intended) for coaching on the level of Transformative work. 
Transformative Coaching or Transformative work means learning and developing on the level of second 
and third order learning. Central is to get to know one’s own type better and from there to relax it ("you 
have to see it first before you can do something about it or with it"). This means that the coachee will be 
guided through the discovery and development of the Inner Observer and learn skills like self-observation 
and reflection. From there, a step towards self-management is made. Here self-management consists of 
learning to manage and relax one’s own type mechanism, learning to differently place his/her own 
attention, to stop him-/herself in the automatic responses and acting out his/her own drive and to reassess 
and redefine his/her own principles and assumptions. In the second order learning the Inner Observer 
becomes dominant over the type mechanism. On the level of third order learning, further learning to be 
receptive is central. When the Inner Observer is in the foreground and the type mechanism is more 
permanent in the background, we become receptive to whatever comes and start to function from our 
Higher Self. In Transformative Coaching this may lead to the discussion of philosophical issues. 
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Transformative Coaching is not part of the program for Process Coach. Within this program we focus 
primarily on the principles and basic skills of coaching and guidance on the level of first order learning of all 
types. 
 
Division 
In this work, the division between Process and Transformative Coaching is not always easy to make or 
maintain. It is possible that on the level of first order learning the insight into one’s own type mechanism 
grows and therefore skills as self-observation and reflection are naturally invited and practiced. Yet the 
provision of guidance on the level of Transformative Development is intended for the experienced coaches 
who are very skilled and experienced to provide coaching/counseling at the level of first order learning. 
After all you can’t show someone else paths you haven’t walked yourself. For the Process Coach program 
we therefore use the most visible and clear dividing line where coaching is aimed at: to provide guidance 
on the level of first order learning. 
 
 
The Enneagram Process model 
 
The Enneagram in his well-known contemporary form, is the Enneagram as we use it at Enneagram 
Worldwide / Netherlands, namely, the psychological model that maps out nine personality structures. 
Gurdjieff (to who is assigned of bringing the Enneagram to the West) has as far as we know never used it 
this way. To Gurdjieff, the Enneagram is mainly known as a process model. He suggested that any process 
that renews itself and develops in harmony could be placed in the Enneagram. A.G.E. Blake says (1979): 
"It is the model for useful, effective and transformational effort wherever there is work to do that does not 
surpass his goal. It is the way by which real value is added or realized. " 
 
The Enneagram as a model is the result of the introduction of the decimal system with Arabic numbers. In 
the model 2 Universal laws are summarized: the "Law of 3" and the "Law of 7". From the "Law of 3", the 
three points 3, 6 and 9 derive, the "Law of 7" provides the other points of the decimal system from 1 / 9 
namely: 1 / 7 = 0.142857142... The circle itself symbolizes the "0". Combined this forms 3 sources and 6 
steps. Following Pythagoras, Gurdjieff wielded the seven-scale as a symbol for the process of 
transformation. The triangle (3 - 6 - 9) represents the "shock points" and is essential to keep the process in 
motion and in harmony. To get from 2 to 4 and from 5 to 7 a 'shock' is required and a conscious decision 
must be made to continue. Point 9 is a haven. For all growth and development a moment of rest is needed. 
When we fall asleep at point 9, another new (development) point arises and the process starts over again 
at point 1. In the right half of the model (point 1, 2, 3, 4) most people feel rather negative. These are points 
where preparation takes place. In the U-turn we head down first. We explore the problem and will help the 
client to face things (point 3) what he / she previously did not see and could not be. In the left half (point 5, 
6, 7, 8), most people feel more optimistic. Here we look ahead to the possibilities, a more positive future 
appears, we are taking positive action but also responsibility for our actions and well being. In point 9, there 
is inner peace and harmony. A new "plateau" is reached and for now one can enjoy the steps that have 
been made and the results it has brought. 
 
Otherwise there is a difference in the points on the circle. In points 7, 1, 4 we investigate many details, we 
are working divergent. In these points we focus on quality, we outline ideal images to dream of what could 
be. Reflection, brainstorm and visualization are activities we do on these points. In points 5, 8, 2 we bring 
order to the multitude of details and we investigate what really matters. In these points, we are more 
focused on 'the outside world’, both on people in the vicinity of the client as well as coming to action in the 
outside world. 
 
Some people argue that there is a direct relationship between personality theory (human types according to 
the Enneagram) and the point where those types usually get stuck in the process. Example: Type 1 often 
gets stuck at point 1 in the process model. I do not know if this is the case but it would be interesting if this 
could be investigated further (e.g. by ourselves) and may be something to take into account when coaching 
a client. 
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Enneagram Process model for coaching 
 
In order to remain close to our source, but also because it provides a good reference point, in coaching we 
work with and train Enneagram coaches the "Enneagram Coaching Process Model”. Partly because we 
intend and hope that the coaching process is a process that renews itself and runs harmonically. In 
developing the program for Enneagram Process Coach, where people learn the coach profession from the 
base, there was a need for a kind of roadmap which helps the new coach shape a path with a client. What 
was more obvious than introducing the process model within our programs. It provides the basis for a 9-
step plan or nine stages in the coaching process where form and content are engaged. It uses the content 
of the 9 points the students are already familiar with from their knowledge of the nine Enneagram types. 
Didactically sound as well. 
 
For the coaching process, we use the process model to consciously navigate. This helps us to determine at 
any time where we are, what direction we want to go and what best route to take. In coaching, clients 
primarily come to you with a problem to be solved or a desire for development. The purpose of working with 
the Enneagram Process Model for Coaching for the (starting) Enneagram Coach is that it contributes to 
better results, depth, effect, etc. in the guidance of a coachee in his / her development process. From our 
type bias we have more affinity with certain points in the process model, but there are probably also points 
that we are less interested in and less inclined to pay attention to. Speaking for myself as type 1, my type 
bias is to dig into issues deep and long to get a complete and clear picture of what ‘needs’ to be improved. 
So I will strongly tend to dwell in point 1 of the Process Model. A point which I am naturally less interested 
in is to pay and give attention to the resistance or fear that a coachee can feel when taking a "learning 
step". As a type 1 I love to have the opportunity to learn and improve so I often get energy from being able 
to take such a step. From my own naturalness or type bias, I can almost or even completely dismiss this 
point in the development process.  
 
Before we explore the coaching process, there are some principles that are important for working with the 
Enneagram as a process model and we will further explore these: 

• the route to get from the problem to the target, or from the development question to development is 
routed through the circle from 1 to 9; 

• the points of the triangle require an external drive for the process to continue and for further 
development. Without such an impulse the process stops or goes out like a candle; 

• the lines of the hexagon in the circle indicate how the process organizationally proceeds; 
• we can only move from point 1 to point 2, if we are aware of point 7 and 4, etc. 

 
We begin by obtaining an overall understanding of the process model. Understanding and skills come 
naturally when we are going to work with it. 



	  

	  

5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
First acquaintance with the steps in the Enneagram Process model for coaching: 
 
Point 1  this is where the coach path starts. A client comes with a problem or wish for development.   
 The first step is exploring the problem and formulating a learning objective. 
Point 2 we explores the needs of the client and what he/she actually wants him/herself. 
Point 3 is the first shock point in het process that determinates whether or not the client will take action. It           
 is also called the ‘Unconscious Shock’ from the confrontation with one’s self and honestly seeing 
 what is. Such a shock can be the discovery and recognition or finding out one’s type and gaining 
 insight in to what used to be blind spots. But it can also be the discovery of a new perspective or 
 something else. But it will give new energy and make the client want to take action. 
Point 4 here the client can experience a low point after facing what he/she couldn’t see before and the way 
 out seems long. We are now at the bottom of the U. 
Point 5 here we use the head center to move up from the low point. On this point analysis takes place, 
 studies are made, solutions invented and the road to them is thought out. Alternatives are mapped, 
 studied and evaluated. 
Point 6 this is the second shock point that determinates whether or not the client will take action. It is also 
 called a ‘Conscious Shock’ because of the confrontation with reality, with the new and unknown. 
 The client becomes aware of what can go wrong. Not only of the possible new roads but also the 
 risks of ‘unchanged behavior’. Without a shock it stops at making plans. 
Point 7 this is the point of unlimited options and possibilities. Here the client can get euphoric and life 
 energy can flow again. This is also the point for making choices, getting focused, committing to a 
 new strategy and road. But also of experimenting with ‘the new’ and gaining experience. 
Point 8 this is the point of truth; ‘the proof of the pudding is in the eating’… This is the point where we 
 become aware of our goals and head straight for them. To do not think; time to come to action. 
Point 9 having arrived here, a learning process is completed and a new status quo achieved. 

1. What to improve? 
	  

2. Which needs/ 
 what do you want? 
	  

3.  Unconscious shock: 
 confrontation (with one’s   
 self & becoming honest	  
	   

   4.  Processing pain, 
 loss & mourning	  

Goals &          8. 
action 

The analysis  5. 
& helping 
thoughts 
	  

Conscious shock:         6. 
Overcoming fear, 
resistance & allergies 
	  

Integration / rest 

9. 

Possibilities, options      7. 
& experimenting 
	  


